
DISCLAIMER: NAIOP Wisconsin and our members are committed to ensuring safe environments to live, work, and play.  Reopening
commercial space with the ongoing coronavirus concerns will take the collaboration of building owners and mangers, tenants, partners,
and the public at large.  While NAIOP Wisconsin has made every attempt to verify the information provided, we make no representation
nor provide any guarantee regarding any specific actions to take for a specific commercial space.  These recommendations should not be
considered medical advice.  Individuals should consult medical or public health professionals, as well as legal counsel to determine
proper compliance with local, state, and federal regulations.

GETTING WISCONSIN BACK TO WORK SAFELY 

NAIOP Wisconsin and our members are committed to helping Wisconsin get back to work
safely.  In order to provide some guidance as you assemble your individual plan, we offer
five simple steps to consider.    
 
The key to any plan, of course, is preparation.  So as always, we advise you to consult with
team members and partners to ensure your plan is as specific and unique as your space. 
 Whenever possible, consider consulting with medical and/or public health safety
professionals to ensure you are meeting or exceeding local, state, and federal regulations.  
 
We wish you the very best and good health and look forward to building thriving
communities with you through successful real estate development!
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GETTING WISCONSIN BACK TO WORK SAFELY

Collaborate & Consult with key employees, vendors, and advisers.
Establish clearly defined roles and responsibilities.
Research current local, state, and federal rules and requirements.

Assess and Plan for Reopening 

 

Inspect building mechanical systems and consult with engineering and environmental partners to ensure they
are clean, safe, and operational.
Review in place janitorial/cleaning services and determine what additional measures will be needed upon
reopening. Have the building serviced prior to the return of tenants. 
Limit access points to the building; if possible, create one entrance and one exit (emergencies excepted).

Inspect and Prepare the Property

Establish personal protection equipment protocols:
 Are gloves and face masks required?
 Require vendors and contractors to check in and agree to comply with established property safety
protocols. 

Develop occupancy limits for common spaces: 
 Limit  to 25-50% of normal occupancy to maintain a 6 foot spacing between guests. 
 Remove/reduce/reorganize seating options to accommodate for social distancing protocols. 
 Plan and mark queuing line locations for heavily visited commercial spaces that allow for effective socially
distanced traffic patterns and waiting lines.

Limit elevator use to 2-4 people per ride (one per corner); consider establishing up and down elevators to
reduce wait.

Establish Health and Safety Protocols

 Clearly and concisely communicate operational plans to employees and vendors to ensure they are prepared
to implement and enforce new operating protocols. 
 Clearly and concisely communicate to tenants new procedures and protocols in advance of the reopening of
the building.  Ask tenants to provide employee emails and/or to share information with employees in advance
of their return.
 Clearly sign and mark all public spaces indicating social distancing protocols; including common spaces,
lobbies, elevators, restrooms, etc.  Consider using floor demarcation for social distancing in high traffic areas
such as elevators and building lobbies. 
 Provide and constantly monitor a communication portal for employees, vendors and tenants to provide
feedback, share concerns, and/or ask questions.  A highly visible telephone line, text and email address clearly
posted throughout the building is recommended. 
 Regularly evaluate and update communications as necessary to ensure active compliance with new
procedures and protocols to maintain public safety and health.

Communicate Clearly to Impacted Parties

 Conduct a weekly review of the physical property to ensure cleanliness and compliance with new
regulations.
 Communicate with employees and tenants regularly to determine effectiveness of new protocols. 
 Review feedback and discuss operational realities with employees and adjust accordingly on a regular basis.

Review and Update Plan Regularly
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