
 

      

 

 

 

 

   URBAN SPACESHIP PODCAST, EPISODE #6, July 27, 2021 

   Topic: PART 2 -Urban Institute: Embedding Equity into Placemaking 

   Program hosts: 

   Jeremy Fojut - Co-Founder & CEO, NEWaukee 

   Montavius Jones - Development Associate, Cinnaire 

   Michael Bradley - Amateur Demographer, Passionate about Urbanism 

  Guests: Mark Treskon – senior research associate in the Metropolitan Housing 

and Communities Policy Center at the Urban InstituteUrban Institute 

Rosalynn Wolfe – RiverWorks Development Corporation 

Sara Daleiden from MKE<>LAX 

 
Urban Spaceship presented by Greenfire is a civic program that explores the intersection of planning, 

architecture, housing, development, transportation, placemaking, government, economic development, historic 

preservation, construction, and design. 

Each episode will dive deep into inspiring ideas to make Milwaukee more human-centered, sustainably-

developed, and rethink and reframe the very foundation and function urbanism has on our region. 

 

 

Podcast 6 Summary:  
This is the second episode of a two part series diving into Urban Institute's 'Embedding Equity into Placemaking' 

report. The report examines The Night Market and Beerline Trail projects through a lens of inclusive, 

community-oriented development, with the goal of helping local stakeholders more effectively communicate the 

benefits and effects of placemaking. The report presents process and implementation lessons focused on how 

these projects can continue to strengthen equity in the city and region moving forward and on how creative-

placemaking techniques more generally can help drive equitable development. 

 

Part 2 focuses on the Beerline Trail and Harambee/Riverwest neighborhoods. 

Here’s the report for reference: https://www.urban.org/research/publication/embedding-equity-placemaking 

 

 

Deep Dive Topic: Urban Institute’s Embedding Equity into Placemaking PART 2– Beerline Trail 

 

The Beerline Rail was the second railroad built in Milwaukee in 1849. It ended at Highland and the 

then 3rd Street, now Dr. Martin Luther King Jr. Drive. Milwaukee only had a population of 20K at that 

time, and mostly undeveloped land. Around the rail line, it filled in with factories, workshops and 

breweries over the next 100 years.  

 

It began as a six mile spur from downtown, winding through the north side, to connecting across the 

state to LaCrosse. It was officially called the Milwaukee-LaCrosse Railway, and was an important 

corridor for transporting wheat, barley and other grains. Other industries built up in auto 

manufacturing, car parts, equipment associated with the brewing industry like bottles, cans and kegs.  

From 1850-1950 it had a good run, then a speedy decline as a rail corridor. The railroad was built 

before the neighborhood. By the 1960s it had really light use. By the early 1980s the route was 
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abandoned, and deteriorated along with trash build up. Abandoned railroad right of ways had become 

the target for converting from rails to trails, and in 2000, working from downtown north, a series of 

segments were completed on the Beerline Trail. There are many street crossings in this railroad 

corridor.  

 

Began to be used for art expositions and murals, with each block having a lot of its own local influence, 

bringing people together from surrounding blocks. The trail itself is great for walks and cycling. An 

analysis by the Lubar Center showed the Beerline area recovered property values. The median value in 

inflation-adjusted dollars in Riverwest was $81K in 2000, and $183K in 2020. 

 

When work on the Beerline started, the impetus was in seeing the economic health of the neighborhood 

go up. Riverwest stands out as better integrated and with a higher rate of ownership.  It involved 

determining what would be useful for people and to what extent neighbors are benefitting from 

equitable development. Interviews and analysis with stakeholders was essential to get a sense of what 

was needed. 

 

The impact on housing stock and prices hasn’t been as prevalent in Harambee as much as Riverwest. 

Still working with artists to make the trail a destination place for Milwaukee, making the Beerline Trail 

a place to mix and mingle. Now have co-chairs from the neighborhood, and the goal is to bring more 

residents in and bring in jobs.  

 

Both the Beerline Trail and the Night Market were resident-led. Programming and planning differ from 

city-led, top-down approach. The neighborhood community  was engaged in clean up and murals along 

the trail. The city has been a partner since the beginning, especially with grants. How can we have the 

city not lead, but be supportive of placemaking efforts of residents. City gave resources to the 

community during the pandemic, maybe that dynamic should continue. 

 

City representation on the Beerline committee is dedicated, writing grants to extend the trail. It ends at 

Capitol Drive now, but plan to extend over Green Bay Ave. and pay for a tunnel under I-43. Residents 

are at the table and active partners. The city is helping, using their power to make it happen. 

 

Bringing more stakeholders will always help the process. Linking trails gets more people invested, 

helps the work move forward. Trends for economic development show that it will help businesses in 

the area that are accessible along the trail. Milwaukee has down a good job of bringing people to the 

table. The process has been going on for 20 years – it’s long-tern. 

 

There are questions as to how does the economic growth and development impact the people in the 

community, how to direct money into the pockets of the people in the neighborhood. We need to be 

careful about who is benefitting. Nationally, there are shared-equity models that include affordable 

housing development in the plan before the project begins.  Some would look at helping people stay in 

the neighborhood with tax breaks. Allow people to build equity in their homes. Sometimes there are 

unintended consequences of infrastructure development, with all tax monies going to certain 

neighborhoods’ projects. 

 

Over the past nine years of the Beerline project we’ve learned from some mistakes. Initially residents 

didn’t feel engaged. Funding is important to make sure there’s a stable mechanism for people to be 

constantly engaged. The project was able to pay some to participate in engagement meetings. If the 

neighborhood group is not strong and present, it could be because they can’t afford to be there. Having 

people participate in governance is really valuable. 



 

Tracking people’s perception of the project is difficult. There’s little funding for evaluating and 

tracking. There’s a counter on the trail to see the level of usership. Where the users come from is harder 

to determine. There’s a need to take this information and plug it into the popular conversation to 

support the neighborhoods, help Harambee grow. 

 

Affordable housing is needed to help with home ownership. Intent is to help people stay in their homes, 

build wealth through home ownership. Some people may not be quite ready to own, but there’s a need 

to train them on how to manage money and learn the home-buying process. Putting that at the forefront 

is important. The neighborhoods that haven’t recovered are those with low home ownership rates. 

There needs to be a concerted effort to see who needs help to become a homeowner and provide them 

with resources so they can own their home and pass it on to the next generation. 

 

People are invited to come to see the new murals, get involved with the Capital Campaign in fall.  The 

project will continue programming on the Beerline Trail, and continue to support and engage the 

surrounding neighborhoods. 


