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NAIOP Wisconsin conducted a Construction Industry Round Table for members to discuss
the initial impacts of the COVID-19 virus on their operations. Two main areas of concern
were covered: municipal and state issues, and health and safety concern.
 
NAIOP Wisconsin reached out to the governor and mayor of Milwaukee urging that the
Department of Neighborhood Services permitting continue. Without permits, many
construction projects would be at a standstill. Both offices were receptive and immediately
put procedures in place with DNS for safe ways to issue the permits.  Some found that
inspectors were faced with interpreting the new rules, and the result was not always
uniform in application. Again, city officials worked to resolve what often was unintended
misinterpretation of changing regulations.
 
Construction members expressed concerns about projects potentially being halted by the
lack of the ability to have public hears to obtain variances and plan approvals. Construction
is essential and critical to the community and the economy, especially for a rapid recovery
to take place. 
 
There are difficulties for businesses who operate in multiple states which all have their own
interpretation on state and local rules or policies. Just keeping up with the changes has
become very time-consuming to understand and appropriately apply. Appreciation was
expressed for the municipalities that are holding their planning meetings online.
 
 
 



Health and safety became the most important issue that all faced. Recommendations
from the Center of Disease Control are evolving, along with those at the local level. It is
apparent that every group is doing their best to meet safe practices and communicate
this to their teams and subcontractors. Quarantines have affected some employees
who traveled to areas flagged by the CDC.
 
While almost all of the companies have office staff working remotely, production at
construction sites continues with safeguards on social distancing and a variety of
screening practices.  Some have employed a “social distancing’ person or COVID-19
Task Force person or team to monitor compliance at sites. Visual checks include sticker
systems using “Stay Safe” stickers to show that employees have completed the daily
screening.
 
Screenings varied from digital-thermometer testing to answering questions about
potential exposure to COVID-19and understanding the 6-foot distancing policy. Some
are using digital thermometers or temperature cameras which take a temperature
without a thermometer.  Every group is looking for guidance on best practices to
implement in the screening process.
 
Construction workers were informed that coming to work is voluntary, but the
consensus from most workers has been a relief for continued employment.  To ensure
their safety, cleaning stations have been installed at all sites. Procedures are in place if
someone tests positive at a site: close down the job site, inform employees, send
everyone home for 72 hours, and bring in a cleaning crew.
 
The construction industry participants in the round table showed a rapid response to
tackle the issues the pandemic presented. The safety of their employees is paramount.
They are showing through their actions that the industry is resilient, and will continue
to rally for solutions.


